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Introduction by Graham Allen MP
Nottingham has far too many unplanned
teenage pregnancies, and we are going 
to do something about it.

Firstly, we will unite our hard-working partners, who
work on the ground across many disciplines, and 
give them the clarity of leadership and quality of
management they deserve. We have therefore created
a high-level team in Nottingham – The Teenage
Pregnancy Taskforce. We are here for the long term:
I personally commit to lead the Taskforce for four years.
The work of this Taskforce has now begun. By the
time this plan is published we will have appointed a
strategic lead officer on teenage pregnancy who will
act as our key manager of the Plan.

Secondly, we have brought together many different
strategies, goals and documents into this single clear
Plan, agreed by all the partners and frontline workers
who must act together to make it work.

Thirdly, we will deliver accountable activity through this
Plan – which the Taskforce will roll forward and improve
during this, our first year. It will be updated and re-
issued each year. We expect to be measured and
judged on it.

This Plan sets out the big picture – our vision, our
mission - and 11 objectives that national research and
our own local circumstances tell us are essential for
success. Then it lists the strategy we will use to be
successful. Finally in Part Two we give the details of
how we intend make it happen – our actions.

The Plan belongs to everyone. 2009 is the first year for
both the Plan and the Taskforce and we start our
leadership as we mean to continue – by being open
and inclusive. I insisted that everyone delivering the
Plan had the rough draft in December 2008, and many
improvements have been included as a result. We
welcome suggestions and amendments over the next
year to make us even more effective. Call me on 
0780 221 0179 to discuss these and your own ideas.

This is our key document from which we will further
develop all our communication with parents and 
young people. We will use it to ensure less but better
performance management for all of us working in this
field in the City.

As chair of the Taskforce, I work for the whole city but,
as MP for Nottingham North I am painfully aware that
last year my constituency had 217 live births to
mothers under 20, the highest not just in the UK, but in
the whole of Western Europe. Nottingham as a whole
has the third highest under-18 conception rate in the
UK. So we all know the size of the task and why
strong, clear, leadership is needed from the Taskforce.
Thankfully, we are building on some superb work by a
wonderful team of dedicated people, including
teachers, doctors, nurses, the voluntary sector, parents,
carers, young people themselves and many others.
We intend to take that work to a new level – not just to
reduce unwanted teenage pregnancies in the short
term, but to tackle relentlessly their underlying causes.

We bring one unique perspective to bear by putting our
work in the context of Nottingham as “Early
Intervention City”, seeking to bring about inter-
generational change across Nottingham. Partners
across Nottingham are already implementing a series
of early interventions to improve the social and
emotional capabilities of the 0-18 age group so that
everyone can make the best life choices, including
sexual relations and pregnancy and raising their own
families. We will take the building of social and
emotional capabilities further by a strong policy and
training focus on 11-16 Life-skills. Nottingham will
pioneer a coherent secondary school life-skills
curriculum from the existing sometimes confusing
provisions of PHSE, Sex & Relationship Education,
Secondary SEAL, Citizenship etc.

Our core belief – our vision - is that unplanned teenage
pregnancies are best prevented not only at the moment
of conception, but by creating rounded, confident,
capable young people in the decade before any sexual
activities start. This Plan is not about ticking boxes and
meeting national targets, but about meeting our local
needs and giving our city a better future. We want to
give our young people the power to make informed
choices about their lives. That means giving them the
power to choose when they become parents – and
then become the best parents they can be, raising
children who will become great parents in their turn.
That is our task, and you are part of the team that will
help to do it.

Graham Allen MP, Chair Nottingham Teenage Pregnancy Taskforce 
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Where are we now?

Nottingham City faces its own unique challenges
The largely white working-class former council estates of the outer city and the ethnically mixed inner city 
share acute and persistent social problems. In some Nottingham wards there are ÔhotspotsÕ where the 
under-18 conception rate is twice the national average. Nottingham is the 13th most deprived local authority
area in the country, with high health inequalities, low educational attainment and high unemployment which
continue the intergenerational cycle of social deprivation. Within that cycle, when young women and men in
Nottingham become parents early in life they become less likely to find a job with high earnings or status.

Breaking these intergenerational factors mean our Plan has to go much deeper than traditional sex
education and making contraceptives available. It must change minds and challenge attitudes and
cultures. Unplanned teenage pregnancy cannot be tackled in isolation. It must be part of a connected and
sustained Early Intervention approach, that will raise young peopleÕs social and emotional capabilities,
especially their aspirations and self-esteem, and empower them to make informed choices. These include
not rushing into becoming sexually active until they are ready and using contraception correctly when they have
made that choice.

É a good start
We have excellent staff working hard to tackle teen pregnancy, and the Taskforce will recognise, celebrate
and support our first-class workforce. Throughout our consultation staff have made it clear that the best
support they can have will be for the Taskforce to bring clarity and consistency to our combined efforts to
implement our agreed Plan on the ground. We will value and communicate with the team and broaden it so
that an even wider range of partners support the Plan.

A number of first-rate 
programmes are already at work
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¥ Nottingham is one of 30 areas nationally to 
be involved in the Family Nurse Partnership,
(0115 900 8776) an early intervention project 
delivered by the Department for Children, Schools 
and Families and the Department of Health. The 
project provides close support to vulnerable, first-
time parents, including teenage parents, through a 
programme of home visits. A nurse regularly visits 
the family until the child is two years old, to develop 
the social and emotional bedrock on which to 
build supportive relationships, guiding on healthier 
lifestyles, parenting skills, and establishing and 
maintaining social and support networks.

¥ In the five areas of Nottingham City (Aspley,
Bilborough, Bulwell, Bestwood, and St Anns) where 
teenage conceptions are highest, 3 Priority Action 
Teams (PATs) [0115 952 5040] have been set up 
to bring together professionals working in these 
areas, to implement the strategy locally and drive 
forward local schemes and initiatives with young 
people and their parents and carers.

¥ Sexual health clinics and mainstream health 
practitioners across the City are all actively 
encouraged to meet ÔYoung People Friendly 
StandardsÕ. These standards are a set of criteria,
developed using national guidance from the 
Department of Health and in consultation with 
local young people, that highlight what young 
people expect when they visit a sexual health 
service. The criteria cover all aspects from the layout 
and information available in the reception area,
to the guidance and support provided by health
care professionals.

¥ To ensure that sexual health services maintain high 
standards, Ômystery shopÕ reviews are conducted 
regularly on a sample of services. Young people 
are recruited and trained to act as mystery 
shoppers, and work together to identify scenarios 
and support that other young people may seek from 
a sexual health service.

¥ Nottingham has a condom distribution scheme,
introduced in 2003, enabling young people to collect 
condoms from designated points across the City by 
showing their ÔC-CardÕ. Details on how to register 
plus an up-to-date list of registration and collection 
points are available at www.ccardnottingham.co.uk.
There are 79 collection points in operation, including 
mainstream health services (such as GP surgeries 
and pharmacies) as well as youth centres and 
colleges.

¥ Parents and carers in Nottingham are encouraged 
to talk to their children and young people about 
relationships and sexual health issues, and maintain 
the lines of communication as their child grows up.
Support and advice from national charity Parentline 
Plus is promoted through a well-recognised 
advertising campaign on buses, trams and on beer 
mats distributed through pubs, bingo halls and other 
community venues. Parentline Plus can be contacted 
on 0808 800 2222 or at www.parentlineplus.org.uk 

¥ Contraception and Sexual Health nurse-led outreach 
services have been set up at twelve venues across 
Nottingham, to provide sexual health drop-in 
services that are convenient and accessible for 
young people with plans for further expansion.
For more information call 0115 952 5040

¥ Young people identified as being at-risk of early 
pregnancy have taken part in education and training 
programmes to help raise their self-esteem and 
aspirations, while also engaging them in sex and 
relationship education. These programmes take 
place over several weeks, and incorporate music,
art, drama, construction or painting and decorating,
as well as literacy and numeracy skills.

¥ A national award-winning theatre in education 
programme is delivered through secondary schools 
in target areas. The programme aims to encourage 
young people to delay first sex, and consider the 
potential impact having a baby at a young age would 
have on their lives.

¥ Nearly two-thirds of primary and secondary schools 
in Nottingham have achieved National Healthy 
SchoolsÕ Status, which includes sex and relationship 
education. Many more schools are continuing to 
work towards the status.

¥ Recognising that young men are often overlooked 
when it comes to preventing teenage pregnancy, the 
Nottingham City Teenage Pregnancy Partnership 
provides funding for a specialist Health Development 
Worker for Young Men (who can be contacted on 
0115 979 7847).

Of course we must go further, 
but some strong foundations 
and excellent people are 
already in place.



4

É still some way to go
It is important to recognise that most families in our city parent their children well and that very many young
people make informed, sensible decisions about their future. We intend to make that the norm for all young
people in our City.

There have been many goals and targets in this field. They have not always been shared by all partners, and 
it has not always been clear how aspiration will be made reality. Assertion and hope have sometimes been
substituted for accountability and actions.

Ten years ago the national targets on teenage pregnancy and teenage parenthood set by the 1998 National
Teenage Pregnancy Strategy were to halve the under-18 conception rate in England by 2010. Nottingham
would have to have a rate of 185 conceptions in order to reach this target. The most recent rate of under-18

conceptions for 2006 showed that Nottingham City had a 1.5% reduction, numbers have been reduced from
380 conceptions in 1998 to 369 in 2006 - nowhere near the 50% national ambition.

A further target was to increase the participation of teenage mothers in education, training or work to 60% by
2010 to reduce the risk of long-term social exclusion. (Social Exclusion Unit Report on Teenage Pregnancy
(1999), Teenage Pregnancy: Accelerating the Strategy to 2010 (2006)). Figures in June 2008 show 36% of
young mothers in Nottingham City aged 16-19 were in education, training or employment. This is an increase 
of 11% on 2007 figures and places Nottingham City as the ÔbestÕ in the East Midlands and equal ÔbestÕ
compared to other comparative cities.

NottinghamÕs Local Area Agreement also had a local target of reducing the number and rate of teenage
conceptions by 19.9 per cent by 2009/10 from the baseline figure in 1998. This means reducing the rate of
teenage conceptions from 74.7 per 1000 to 59.8 per 1000: in terms of real people this means from 380 to 305.
The Nottingham local authority area has the third highest local authority teenage pregnancy rate in England.The
rate has remained stubbornly high over many decades. All of us in Nottingham will work together as partners
to improve this situation by ensuring that, this, our agreed plan, is enacted, monitored and constantly improved,
and a strong, long-term downward trend is established.

We are not yet doing well enough, we will do
better and to do so we are setting ourselves 
a stark mission and some clear, achievable
actions.
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What is our mission? 

Our mission is:
To enable teenagers to make genuine,
informed decisions about their life choices and
as a consequence achieve a reduction in the
number of unplanned teenage pregnancies.
We know that early pregnancies can carry with them a lifetime of consequences for the mother and for the
child. We also recognise their impact on young fathers and will encourage them to play an active role in family
life to create a more stable environment. We know that children born to teenagers are much more likely than
others to experience a range of negative outcomes in later life. Children born to teenage parents are also much
more likely, in time, to become teenage parents themselves.

We know that:
¥ Teenage mothers are less likely than other teenagers  to finish their education, and more likely than other 

mothers to bring up their child alone and in poverty. By the time they are 30, teenage mothers are 22% 
more likely to be in poverty than those giving birth aged 24 or over, and are much less likely to be 
employed or living with a partner.

¥ Children of teenage mothers generally face higher risks of deprivation, low educational attainment,
poor housing and ill health. They are less likely to get a well-paying job or a job of any kind in adult life.
Teenage mothers are 20% more likely to have no qualifications by the time they are 30 than mothers giving 
birth aged 24 and over. Babies of teenage mothers have a 63% increased risk of being born into poverty 
compared to babies born to mothers in their 20s.

¥ Teenage mothers have three times the rate of post-natal depression of older mothers and a higher risk
of poor mental health for three years after birth.

¥ The infant mortality rate for babies born to teenage mothers is 60% higher than for babies born to 
older mothers.

Yet we also know from the strong evidence now available from Family/Nurse Partnerships, Sure Start and
ChildrenÕs Centre, Primary teaching of Social & Emotional Aspects of Learning, that the more social and
emotional capabilities that babies, children and young people can get, the better their life actions are.
A positive decision to delay parenthood will generally deliver better life chances and opportunities for 
mother, father and child. That is why we, and they, need to have a long-term teenage pregnancy mission.
It is not enough for Nottingham is to wish for young people to have the motivation to avoid early unplanned
pregnancy. We must also ensure that we have the set of early interventions in place that will provide them
with the means from the earliest years onwards to develop the social and emotional capabilities they need 
to make better decisions about their lives. This is a mission to change a generation and it therefore must last
a generation.
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What are our objectives? 

We have translated our mission into 11 clear
objectives. Each is to be achieved within a
timetable and with a champion in the taskforce
accountable for making this happen.

We aim: 1.
To make the teenage
pregnancy plan an integral
part of our cityÕs early
intervention approach tied
into the work of all our
partners so that teenage
pregnancy is seen as
everybodyÕs business 
by December 2009

Taskforce Champion 
GRAHAM ALLEN MP 
for Nottingham North

2.
To create a strategic
leadership team of senior
champions from key
national and local partner
agencies, supported by a
renewed and a reviewed
officer group led by a new
Strategic Lead for
Teenage Pregnancy 
by April 2009

Taskforce Champion 
GRAHAM ALLEN MP
for Nottingham North

3.
To explore how Life Skills
education including 
social and emotional 
skills and Sex and
Relationships Education
can be effectively targeted
at 11-16 year olds, in
NottinghamÕs secondary
schools 
from September 2009

Taskforce Champion 
IAN CURRYER
Acting Director of ChildrenÕs
Services, Nottingham City Council

4.
To bring forward a plan to
obtain local data and
population knowledge as
close to a Ôreal-timeÕ basis
as possible to inform the
commissioning of services
and to monitor progress 
by May 2009

Taskforce Champion 
ANDREW KENWORTHY
Chief Executive of NHS
Nottingham City

5.
To build communications
for parents and carers to
encourage early discussion
on Life Skills including sex
and relationships with their
children including modern
campaigning techniques
and through parenting
programmes 
by January 2010

Taskforce Champion 
DAVID MELLEN
Member with Portfolio for
Children and Young People
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6.
To make contraception and
sexual health services
available, accessible and
acceptable to every
teenager that needs them
by January 2010

Taskforce Champion 
ANDREW KENWORTHY
Chief Executive of NHS
Nottingham City

7.
To ensure teenage
pregnancy reduction
education and sexual
health advice is tailored 
to key at-risk groups of
young people, for example,
pupil referral units,
children in care 
by June 2010

Taskforce Champion 
IAN CURRYER
Acting Director Of ChildrenÕs
Services, Nottingham City Council

8.
To develop high-quality
benchmarked workforce
training on tackling
reducing teenage
conception rates for 
youth support workers,
Connexions, social
workers/foster carers 
and other key groups 
by January 2011

Taskforce Champion 
JANE TODD
Chief Executive,
Nottingham City Council

9.
To ensure statutory and
voluntary sector youth
services are equipped to
tackle teenage pregnancy
and other sexual health
issues 
by January 2010

Taskforce Champion 
DAVID MELLEN
Member With Portfolio For
Children And Young People

10.
To develop a range of
positive life pathways  for
young people most at risk
of early parenthood Ð to
provide the motivation, to
delay early parenthood
and prevent early
pregnancy and sexually
transmitted infections 
by January 2010

Taskforce Champion 
GRAHAM ALLEN MP 
for Nottingham North

11.
To develop a new public
communications strategy
with clear messages 
to young people and
parents, internal
stakeholders and the 
local media 
by June 2009

Taskforce Champion 
GRAHAM ALLEN MP 
for Nottingham North
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What is our strategy?
Our overall strategy Ð in other words, how we intend 
to achieve our objectives Ð is based on these elements

¥ Creating clear leadership and accountabilities so everyone knows his or her job and our shared task.

¥ Building better partnerships and communicating more effectively with our committed staff in health,
education, employment, housing, policing and other services. Achieving nationally-accepted best practice 
in education and health support for every teenager within three years.

¥ Using best practice and policy innovation, for example bringing forward proposals for 11-16 Life Skills 
education in every secondary school to complement early years work to equip every 0-18 year-old with 
the social and emotional skills necessary to make good  life choices.

¥ Challenging the cultural norms around teenage pregnancy in parts of Nottingham City including raising 
the intensity of public information and communication campaigns every year.

¥ Ensuring relationships and sexual health advice and contraceptive services are available in a friendly,
accessible and acceptable setting to all young people who need them.

¥ Pooling funding to deliver this collectively agreed Plan.

All of these elements require us to build our underlying
capabilities and resources for the long term. They cannot 
be taken separately but are mutually supporting parts of
our strategy to prevent unplanned teenage pregnancies.
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How are we going 
to make it happen? 
Our tactics – the specific operations we will undertake to
deliver our 2009 Plan – are set out below in 50 key actions  
Each has emerged from work done so far, with help from the Teenage Pregnancy National Support Team and
contributions from local practitioners and researchers. They state the issues and what is being done to
address them, and lists those who are accountable to the Taskforce and who will report to it when
appropriate. Now the Taskforce is in place we will, in close co-operation with the National Support Team and
all our local partners, carefully review and amend this Plan over our first year so that it remains relevant to
local circumstances. Your comments are vital too, so please send them to the Taskforce Chair.

We have grouped these key actions under these headings 
to make them easier to follow.

1 It’s everybody’s business
2 Strategic Leadership
3 Development of life-skills
4 Local data/population knowledge
5 Support for parents and carers
6 Contraception and sexual health services
7 At risk groups
8 Workforce training
9 Working with youth services

10 Positive life pathways
11 Communications strategy
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Objective 1 
ItÕs EverybodyÕs Business

1.1 Teenage Pregnancy needs to be everybodyÕs business
Action : The Taskforce will throughout 2009  extend networks and communication activity to involve and
inform wider participation and understanding, of our approach to teenage pregnancy  including local
business supporters, the media and others willing to help us.

Accountable contact : Graham Allen MP - allengw@parliament.uk or 0780 221 0179

1.2 Teenage Pregnancy needs to be Partnership business
Action : Involve Nottingham’s family of themed partnerships  in contributing to implementation of the Plan via
One Nottingham, the Local Strategic Partnership and request a report by June 2009.

Accountable contact : Andrew Balchin - andrew.balchin@onenottingham.org.uk or 0115 915 0300

1.3 Teenage Pregnancy needs to be further integrated into 
Nottingham’s Early Intervention activity

Action : Internal review, evaluation of contribution so far  and proposals by Nottingham’s Early Intervention
Team and report by July 2009.

Accountable contact : Katy Ball - katy.ball@nottinghamcity.gov.uk or 0115 915 5555

1.4 Produce one clear Plan 
Action : This plan to be launched January 2009. Partners will contribute to the evolution of this first Plan and
Taskforce will receive the update in December 2009  and publish on January 1st 2010. The local plans of the
3 Priority Action Teams can be refreshed in the light of the Plan as appropriate.

Accountable contact : Graham Allen MP - allengw@parliament.uk or 0780 221 0179

1.5 Create events to develop participation for each corporate stakeholder 
Action : This will be a key priority for the new Teenage Pregnancy Lead giving the opportunity to take the
Plan and embed its principles in a sustainable way by December 2009. Programme of achievement and
regular updates will be introduced once proper levels of engagement have been secured.

Accountable contact : Susan Twemlow - susan.twemlow@nottinghamcity.gov.uk – 0115 915 5555
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Objective 2 
Strategic Leadership

2.1 Create high-level strategic leadership 
Action : Taskforce of key high-level leadership began work on 1st January 2009: to be responsible for the
implementation and performance management of this Plan.

Accountable contact : Graham Allen MP - allengw@parliament.uk or 0780 221 0179

2.2 Clarify officer leadership, its accountabilities, reporting and roles.
Action : External review under way to report to Taskforce, March 2009

Accountable contact : Graham Allen MP - allengw@parliament.uk or 0780 221 0179

2.3 Appoint lead officer for Teenage Pregnancy
Action : Strategic level appointment by Taskforce under way and post filled by April 2009.

Accountable contact : Andrew Kenworthy - andrew.kenworthy@nottinghamcity.nhs.uk Ð 0115 845 4545

2.4 Ensure Teenage Pregnancy is a high priority within Strategic Partnership 
for Children, Young People and Families.

Action : Prioritise teenage pregnancy including putting in SPCYPF Workplan and standing item on its Board
and Executive agencies, report to the Taskforce by February 2009.

Accountable contact : Candida Brudenell - candida.brudenell@nottinghamcity.gov.uk Ð 0115 915 5555

2.5 Long-term financial stability
Action : Establish effective budget by sharing and collating information on existing and proposed spending by
NHS Nottingham City, ChildrenÕs Services and partners. Budget and proposals to taskforce in February.

Accountable contact : Deborah Hooton - deborah.hooton@nottinghamcity.nhs.ukÐ 0115 845 4545

2.6 Ensure teenage pregnancy is a key element of other local strategies including 
the Local Area Agreement and of the Children and Young People's Plan

Action : Review ahead of refresh of LAA and CYP Plan, report to Taskforce April 2009.

Accountable contact : Susan Twemlow - susan.twemlow@nottinghamcity.gov.uk Ð 0115  915 5555

2.7 Identify leaders as teenage pregnancy champions within all 
partner organisations

Action : Voluntary sector champion, school governor champion, school leadership champion and FE
champion are all being appointed and in December 2009 there will be a recognition ceremony for the work of
champions and others.

Accountable contact : Ian Curryer - ian.curryer@nottinghamcity.gov.uk Ð 0115  915 5555 

2.8 Post-16 partners to be invited to join the Teenage Pregnancy Priority Action 
Teams in hot spot areas.

Action : Invitations issued, progress report to Taskforce April 2009.

Accountable contact : Mark Andrews - mark.andrews@nottinghamcity.gov.uk Ð 0115  915 5555
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2.9 Develop action plan to conform to results-based accountability model
Action : Report on progress to Taskforce December 2009.

Accountable contact : Susan Twemlow - susan.twemlow@nottinghamcity.gov.uk - 0115 915 5555

2.10 Integrate teenage pregnancy into ChildrenÕs Services strategies and plans.
Action : Early Intervention, Attendance, attainment and behaviour strategies, the integrated youth support
services plan and the work of the Education Improvement Partnerships and Extended Schools all currently
being examined. Proposals to Taskforce July 2009.

Accountable contact : Mark Andrews - mark.andrews@nottinghamcity.gov.uk Ð 0115  915 5555 

2.11 Co-operate closely with Government and best practitioners to implement local 
action. Pioneer policy initiatives which fit local circumstances and be open to 
seize national ideas wherever useful

Action : Work closely throughout 2009 with DCSF, DoH, National and Regional Teen Pregnancy Advisors,
other Cities and Taskforces to ensure awareness of initiatives and best practice of relevance to implementing
our Plan.

Accountable contact : Graham Allen MP - allengw@parliament.uk Ð 0780 221 0179
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Objective 3
Development of life-skills

3.1 11-16 Life-skills (including SRE/PSHE/Secondary SEAL) will he be taught in 
Secondary School to support earlier intervention and tackle teen pregnancy

Action : Develop the social and emotional abilities to make effective life choices including those around
teenage pregnancy which begin in infancy. We will support our Early Intervention package including Family
Nurse Partnership, Surestart, Primary SEAL, with effective Life skills teaching for every teenager.

Accountable contact : Wendy Morton - wendy.morton@nottinghamcity.gov.uk – 0115 915 5555

3.2 Develop a citywide approach to training for11-16 Life-skills, to be developed 
in partnership with and implemented by schools and agencies working with 
children and young people

Action : Develop and implement from now until September 2009  a training package (funding to be agreed by
One Nottingham, January 2009) on how to teach 11-16 Life Skills for teachers and others. Taskforce to
recognise “Graduates” of the training.

Accountable contact : Chris Walbanks - chris.walbanks@nottinghamcity.gov.uk - 0115 915 5555 
Accountable other services contact : Janet Lewis - janet.lewis@base51.org.uk - 0115 979 7847

3.3 Create a Life-Skills Curriculum and scheme of work.
Action : The Life Skills Secondary Curriculum to be finalised and reported to Taskforce in June 2009 after
discussion with head teachers and to be rolled out to academies and other willing Secondary Schools in
September 2009.

Accountable contact : Wendy Morton - wendy.morton@nottinghamcity.gov.uk – 0115 915 5555

3.4 Ensure that Service Improvement Partners are appropriately advised to support 
their challenge to schools and to take full account of the Every Child Matters agenda

Action : Develop school profiles that take account of performance against the 5 Every Child Matters
Outcomes framework which can be used to supplement the existing attainment profiles by September 2009.

Accountable contact : Colin Monkton - colin.monkton@nottinghamcity.gov.uk - 0115 915 5555

3.5 Spread qualification in 11-16 Life-skills
Action : Teachers, school nurses and others, will be encouraged and resourced to complete the national
PSHE CPD certification, and local life-skills training,

Accountable contact : Alistair Conquer - Alistair.conquer@nottinghamcity.gov.uk – 0115  915 5555

3.6 Life-skills beyond 16
Action : Ensure the sexual health outreach services in further education colleges are complementary to 
11-16 Life-Skills delivery

Accountable contact : Deborah Hooton - Deborah.hooton@nottinghamcity.nhs.uk - 0115 845 4545
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Objective 4
Local data/population knowledge

4.1 Use local data to identify, track and help individuals and families at risk of 
unwanted teen pregnancy.  

Action : Put assorted data onto a common base wherever possible and use the numbers of real people as
well as percentages, engage partners including School Improvement Partners and School Advisers and
report August 2009 to TP Taskforce on progress.

Accountable contact : Peter Cansfield - peter.cansfield@nottinghamcity.nhs.ukÐ 0115 845 4545

4.2 Identify pregnant teenagers by their school
Action : Work with Headteachers and GPs to identify key schools then  direct Early Intervention help to those
(and their primary feeders) with high conception/live birth rates. Report in May 2009.

Accountable contact : Peter Cansfield - peter.cansfield@nottinghamcity.nhs.uk - 0115 845 4545

4.3 Develop data use from the Contraceptive and Sexual Health service to 
inform commissioning

Action : Commissioning needs to respond quickly to identified service gaps (see 6.1) highlighted by data.

Accountable contact : Deborah Hooton - deborah.hooton@nottinghamcity.nhs.uk - 0115 845 4545

4.4 Investigate why Nottingham has a low abortion rate for under 18s compared 
to other cities.

Action : Commission a research project by April to investigate the reasons for high conception to live birth
rates relative to other areas to report by September 2009.

Accountable contact : Deborah Hooton - deborah.hooton@nottinghamcity.nhs.uk - 0115 845 4545

4.5 Data sharing
Action : Create a partnership Teenage Pregnancy Data Group to support the work around teenage
pregnancy including the Joint Strategic Needs Assessment and Early Intervention to develop a shared work
programme underpinned by data and information sharing agreements, and to identify and inform the
Taskforce by May 2009, of any blockages which need to be resolved.

Accountable contact : Peter Cansfield - peter.cansfield@nottinghamcity.nhs.uk - 0115 845 4545
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Objective 5
Support for young parents and 
to parents and carers of children

5.1 Support for all parents and carers on Life Skills
Action : We will explore the potential of social marketing techniques including using parenting programmes,
direct mail, posters and other modern campaigning techniques to strengthen the confidence of all parents to
talk to their children about age appropriate Life Skills and life choices, as a way of strengthening peer group
support of the targeted work below and report to Taskforce in September.

Accountable contact : Rosemary Galbraith - rosemary.galbraith@nottinghamcity.gov.uk - 0115 915 5555

5.2 Children's Centres to prioritise education of existing parents and carers on how 
to talk to their children and young people about Life-Skills (including social and 
emotional development of children, SRE, prevention of teenage pregnancy and 
raising aspirations)

Action : Report to Taskforce on existing, and proposed training programmes for existing parents and carers at
ChildrenÕs Centres  by July 2009.

Accountable contact : Jane Richardson - jane.richardson@nottinghamcity.gov.uk Ð 0115  915 5555

5.3 Explore whether ChildrenÕs Centres are an appropriate venue to explain life 
choices to potential teen parents.

Action : Advice to Taskforce requested by July 2009

Accountable contact : Michelle Wright - michelle.wright@cnxnotts.co.uk - 0115 948 4484

5.4 Children's centres to  identify and provide support to teenage parents to focus 
on prevention of a second and subsequent pregnancies

Action : Report to Taskforce by July 2009.

Accountable contact : Jane Richardson - jane.richardson@nottinghamcity.gov.uk Ð 0115  915 5555

5.5 Life Choices
Action : Involve Theme Partners to develop a comprehensive set of positive life pathways for those who are
at risk, or  those already teenage parents, to demonstrate other life choices and prevent or delay further early
pregnancies: these to include access to education and employment opportunities.

Accountable contact : Michelle Wright - michelle.wright@cnxnotts.co.uk - 0115 948 4484

5.6 Housing
Action : Working with Housing Partnership, broaden and enhance the range of accommodation and support
options available to teenage parents to strengthen their parenting skills and promote family life. Also draft a
note to the Taskforce from Housing Partnership by June on ÒTruths and MythsÓ on housing and pregnancy
after involving housing patch managers.

Accountable contact : Anthony Dixon - anthony.dixon@nottinghamcity.gov.uk - 0115 915 5555
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Objective 6
Contraception and 
sexual health services

6.1 Develop a range of sexual health and contraception services in young people’s 
settings to ensure easy access seven days a week and in the hotspot areas

Action : Taskforce will require, by July 2009, a review of sexual health and contraception commissioning and
capacity to highlight service gaps and proposals to fill them.

Accountable contact : Kate Marron (Children’s Services) kate.marron@nottinghamcity.gov.uk - 0115 915 5555
Deborah Hooton (NHS) - deborah.hooton@nottinghamcity.nhs.uk - 0115 845 4545

6.2 Ensure services are delivered to “You're Welcome” quality standards
Action : Focussing on Hot Spots, we will translate these government standards into local quality standards,
progress report by December 2009

Accountable contact : Janet Lewis - janet.lewis@base51.org.uk - 0115 979 7847

6.3 Additional services 
Action : Assess which additional services should  be commissioned in partnership to include youth support
services, outreach services, children's centres, schools, training providers and voluntary sector by December
2009.

Accountable contact : Kate Marron (Children’s Services) kate.marron@nottinghamcity.gov.uk - 0115 915 5555
Deborah Hooton (NHS) - deborah.hooton@nottinghamcity.nhs.uk - 0115 845 4545

6.4 Post-16 Services
Action : Report to May Taskforce meeting on developing school and college-based health services including
sixth forms and across sites

Accountable contact : Deborah Hooton (NHS) - deborah.hooton@nottinghamcity.nhs.uk - 0115 845 4545

6.5 Second pregnancies
Action : Ensure automatic referral of every pregnant teenager is followed up by an appropriate health service
professional, whether this is a health visitor, member of the contraceptive team, GP, midwife, or other
professional  Report process and proposals to Taskforce October 2009.

Accountable contact : Deborah Hooton - deborah.hooton@nottinghamcity.nhs.uk - 0115 845 4545
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Objective  7 
At risk groups

7.1 Work programme
Action : Develop further work in relation to vulnerable young people identifying: those who are getting
pregnant in care and leaving care; number of children subject to a child protection plan, whose parents are
teenagers, each group to have its own plan to go to the Taskforce by November 2009.

Accountable contact : Julie Lewis - julie.lewis@nottinghamcity.gov.uk - 0115 915 5555

7.2 Develop multi-agency guidelines to be used by frontline practitioners
Action : To be drafted by August 2009 

Accountable contact : Sharon Krause - sharon.krause@nottinghamcity.gov.uk  - 0115 915 5555

7.3 Training 
Action : By October 2009 create a training programme for individuals in all agencies supporting at risk groups
so that they can identify, for Early Intervention, children at risk of poor outcomes and those whose parents
are teenagers.

Accountable contact : Sharon Krause - sharon.krause@nottinghamcity.gov.uk  - 0115 915 5555

7.4 Youth Offenders
Action : Incorporate risk-taking behaviour within the Youth Offending Team risk assessment process and
identify and reward best practise and pro-activity on preventing Teen Pregnancy and report in March 2009.

Accountable contact : Ken Beaumont - ken.beaumont@nottinghamcity.gov.uk - 0115 915 5555

7.5 Nottingham Prison Action
Action : Assess the action needed in conjunction with the Prison Service as Nottingham Prison changes its
status to a Community Prison, including effective pre-release Life Skills training.

Accountable contact : Andrew Kenworthy - andrew.kenworthy@nottinghamcity.nhs.uk - 0115 845 4545

7.6 Teenage fathers
Action : Commission research in March 2009 to Identify potential absentee teenage fathers and how to get
messages across to them, formulate delivery of those messages, create DVD.

Accountable contact : Sarah Mayer - sarah.mayer@nottinghamcity.gov.uk - 0115 915 5555
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Objective 8
Workforce training

8.1 Risk factors related to teenage pregnancy to be explicitly included in the factors 
to be considered within the Common Assessment Framework and other risk 
assessment frameworks

Action : Identify at the earliest opportunity individual children who would benefit from Early Intervention to
develop social and emotional capability ahead of puberty, a three year action Plan will be reported to the
Taskforce by June 2009.

Accountable contact : Susan Twemlow - susan.twemlow@nottinghamcity.gov.uk - 0115 915 5555

8.2 Develop the teenage pregnancy workforce training plan to link with wider 
workforce development within children's services

Action : Establish a base line now then introduce further measures of workforce awareness of Teen
Pregnancy and Early Intervention and  track improvement in a report to the Taskforce in September.

Accountable contact : Elaine Mitchell - elaine.mitchell@nottinghamcity.gov.uk - 0115 915 5555

8.3 Ensure that all adults working with young people, parents and carers have 
ongoing skills training in talking about Life-skills (including sex and relationships) 
to young people.

Action : Measure current training levels and accountable officer to plan annual increases in skills.

Accountable contact : Elaine Mitchell - elaine.mitchell@nottinghamcity.gov.uk - 0115 915 5555

8.4 Ensure appropriate training within Governor training programmes in 
implementing effective Life-skills (including the Sex and Relationship Education 
and PSHE elements)

Action : Report Governors Training Plan to Taskforce by April 2009.

Accountable contact : Wendy Morton - wendy.morton@nottinghamcity.gov.uk - 0115 915 5555
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Objective 9
Working with youth services

9.1 Top-level commitment
Action : Ensure that the Integrated Youth Services are fully engaged partners in the planning, procurement
and delivery of the teenage pregnancy strategy

Accountable contact : Mark Andrews - mark.andrews@nottinghamcity.gov.uk - 0115 915 5555

9.2 Identify and provide clear fast-track pathways for the most vulnerable young 
people to access a range of support and services e.g. key workers, life 
coaching, and youth development programmes and Targeted Youth Support.

Action : Present Youth Service Action Plan to Taskforce, October 2009.

Accountable contact : Mark Andrews - mark.andrews@nottinghamcity.gov.uk - 0115 915 5555

Objective 10 
Positive life pathways

10.1 Alternatives to Teenage Pregnancy
Action : The National Teenage Pregnancy Unit concept of positive life pathways complement the well
established Early Intervention package in Nottingham. We will continue to ensure that young people and their
families are at the centre of statutory agenciesÕ strategies to strengthen emotional and social capability in
order to improve aspiration, attainment, good parenting and life choices, including 14-19 vocational
opportunities, ChildrenÕs Centres, short courses for young parents and using reintegration leads to ensured
continuation of education for pregnant school age girls (Links to 5.5).

Accountable contact : Sara Mayer - sara.mayer@nottinghamcity.gov.uk - 0115 915 5555 

10.2 Social and emotional capabilities 
Action : Develop specific initiatives and projects aimed at building social and emotional capability, especially
to raise aspirations of young people and where appropriate progress them through the Early Intervention
strategy.

Accountable contact : Susan Twemlow - susan.twemlow@nottinghamcity.gov.uk  - 0115 915 5555
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Objective 11
Communications Strategy

11.1 Strengthen public communication of messages 
Action : Put to the Taskforce an intense, proactive, public communications campaign by June 2009.

Accountable contact : Iain Fletcher - iain.fletcher@nottinghamcity.nhs.uk - 0115 845 4545
Clare Yau - clare.yau@nottinghamcity.gov.uk - 0115 915 5555

11.2 Systematically interact with all internal partners involved in addressing 
teenage pregnancy

Action : The Taskforce should lead the programme plan to connect all parts of the Teen Pregnancy team,
including creating a TP Taskforce Email Network, monthly e-newsletters, staff visits by Taskforce members, and
other ideas generated by the team.

Accountable contact : Graham Allen MP - allengw@parliament.uk - 0780 221 0179 
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Further information
There are many useful sources of reference and information available to everyone working within the
partnership, that include reference materials, online resources and websites, reports and strategy documents
and key contacts.

For more information, please contact the Nottingham City Teenage Pregnancy
Team on 0115 915 1962 or by emailing tpstrat@nottinghamcity.gov.uk 

Five Priority Action Teams are located in Aspley, Bilborough, Bulwell, Bestwood and St AnnÕs 
- contact 0115 952 5040

For more information on the locations of sexual health clinics and outreach services 
- contact 0115 952 5040

Useful websites:
www.ruthinking.co.uk 
Advice for young people

www.gotitcovered.co.uk 
Nottingham City Teenage Pregnancy Partnership website for young people

www.ccardnottingham.co.uk 
Information on the C-Card scheme for young people 

www.nottinghamcity.gov.uk/teenagepregnancy 
Information for professionals on NottinghamÕs Teenage Pregnancy Strategy and local initiatives

www.nottinghamcity.gov.uk/teenage_pregnancy_factsheet_2008.pdf 
A factsheet on teenage pregnancy in Nottingham

www.everychildmatters.gov.uk/teenagepregnancy 
Information and guidance for both professionals and the public on the National Teenage Pregnancy Strategy

www.parentlineplus.org and www.gotateenager.org
Advice for parents/carers from national charity Parentline Plus

www.ocpn.org.uk 
main website for One Nottingham

www.nottinghamcity.nhs.uk
main website for NHS Nottingham City

www.nottinghamcity.gov.uk 
main website for Nottingham City Council

www.nottinghamics.org.uk 
Nottingham Integrated ChildrenÕs Services

www.nottinghamcity.gov.uk/scb
Nottingham City Safeguarding ChildrenÕs Board

www.nottinghamhealthyschools.org.uk/sre/index.html 
Nottingham Healthy Schools

www.cnxnotts.co.uk 
Connexions Nottinghamshire




